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MEMORANDUM FOR: Executive Advisory Group Members
SUBJECT : Minutes of the 10 May 1977 Meeting of the Exccuti:
: Advisory Group :

1. 'The Exzecutive Advisory Group (EAG) wict on 10 Moy 197, 1c
discuss three personnel management issues.

Z. 'The first two issues, the Agency's single-grade prom fice
policy and its overtime policy, were raised in a memorandum b the
Director of Persornel (FEAG 12/3), following a review of admin . sty:-ica
differences in handling CIA and DIA imagery analysts at NPIC. Su
marizing his rccommendations, Mr. Jamey urged that the Agong . as o

n

whole return to a two-grade-at-a-time policy for promoting prfes: 1
from grade GS-07 to GS-11, which would be in accord with the :tanit
practice of other agencies. With respect to overtime, he rec e ¢

. reconsideration of the policy by which CIA restricts overtime con-
pensation for personnel in grades (5-1Z2 and above to payment ionly
after the first eight hours of overtime. At Mr’ Blake's supg sti--.
Mr. Knoche asked the Office of Personuel and the Cu n;)t*{ﬂ"!m O priiien
an analysis of the Lfinancial implications of these proposcd plic,
chanpe With this information, the FAG would re-examine the two
issues at the first EAG meeting in Tune. :

3. The third topic was a paper by ‘c} e Comptroller (EAG 32/1), o
which recomnended that the Agency employ a consultant to stud- our
personncl management system and make suggestions for its inmpr: ““‘le‘x . :
Mr. Janney commentcd that the systcem was in fact improving s cadic >
and cited the scveral initiatives which have been tmdertaken an racc r‘c ]"
months with the benefit of EAG guidance. The EAG agreed to To-exziirs
the reconmendation at a later date, in view of the many relat d
actions which are pending.

STAT .

Acting Sccretary
Executive Advisory Grop

cc:  Mr. Janney
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Remarks:

The attached paper on proiotion
i and overtime policies (EAG 17/k)
will be the subject of discussion
at the EAG meeting to be held on
Tuesday, 14 Juae.
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